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SPOON’s mission is to nourish
children who are highly vulnerable
to malnutrition by empowering
their caregivers around the globe.
We envision a world where all
children are counted, valued, and
nourished.
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Using an innovative, evidence-based model

combining training, a digital health app, and |
national and global advocacy, SPOON amplifies ln 2023, SPOON ImpaCted

our impact to nourish millions.
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TRAINING

Develop capacity of professionals and local
partners to support caregivers to safely feed
and nourish their children through dynamic
in-country training programs.

“SPOON’s
trainings taught me
that an effective meal not only
includes adequate nutrition, but
mental and emotional support for
I @ :




NUTRITION &
FEEDING APP

Count Me In, SPOON’s app, is used to identify and treat
nutrition and feeding challenges in children around the
world.

In 2023,

conducted (
nutrition, feeding,

and disability assessments

on

These children came from
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ADVOCACY

SPOON works with local

to leverage data from

In and advocate for inclusi
policies, investments, and actio
to fulfill every child’s rights.




While working in Mbarara, Uganda, a mother came to
me with her 2-month-old child. She was very frustrated
because she was not producing enough breastmilk, and
she had resorted to using cow’s milk in a bottle. Her baby
was struggling with constipation and was nearly choking
on every feed. The mother had cut the bottle’s nipple to
increase the flow of milk, as that made feeding easier.

| used my knowledge from SPOON’s training to support her.

After our talk, she understood that the altered bottle nipple

was the reason the child was choking on almost every feed.

The volume of milk released was more than the child could

handle, and she ended up choking, putting her at risk for

aspiration. The baby was constipated because her digestive
system was not developed enough to handle cow’s

milk.

| saw this mother a month later and was
delighted to learn how her child’s feeding
had improved. Also, she had become an
advocate for better feeding practices
in her community. We gave her more
»~_ reading materials to facilitate her
learning, and we were proud
to have contributed to the

wellness of this mother,
her child, and the entire
community.

“ “SPOON’s e

training has strengthened Y
our work. We are now able to sit
down with the parents and share ideas on
how to care for children, and also to show
them good practices that may help the child
to grow well and prevent damage to their
health.”

° - SPOON trainee in
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OUR REACH IN
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Croatia

Provided training and tools
in nutrition & feeding best
practices to 6 Peer Trainers
and over 110 participants
from schools, community,
and rehabilitation centers

‘4 _
Democratic ok
Republic of Congo
Facilitated remote training
sessions on nutrition &

feeding best practices and
use of Count Me In
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Local service providers

used training resources

to facilitate educational

sessions for caregivers of

children with disabilities

through outreach clinics in
Harare
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Zambia

Achieved multiple
advocacy successes,
including integrating
nutrition & feeding training
into child protection
programming, submitting
a community education
tool to national nutrition
authorities, and using data
to draft submission for
peer-reviewed publication
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Uganda

* Lead Trainers
incorporated nutrition &
feeding into community
outreach and facilitated
centralized training for all
country sites

 Contributed to creation
of research study to
better understand
nutritional status of target
population and identify
barriers and opportunities
for building inclusive
nutrition programs and
policy change

India

Provided virtual training for
a children’s rehabilitation
team in Jharkhand
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United States ~ =

With federal grant support,
ensured online feeding

& nutrition training will

be accessible to service
providers and families

of children who have
experienced trauma
throughout Oregon

P 4
Tanzania

Supported local partner to
conduct nutrition & feeding
assessments to facilitate

family reunification efforts
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Vietham

* Trained 30 International
Social Services staff
from 3 provinces on
nutrition & feeding during
reintegration

* Launched Mealtime Magic
project with OneSky
to provide holistic and
inclusive care for children
in home-based childcare
centers in 4 provinces
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Lesotho

* Developed, piloted, and
rolled out tools and guide-
lines to identify children
at risk of developmental
delays using Count Me In
to 57 Lead Trainers from
10 districts

* Disseminated outcomes
to UNICEF-Lesotho, the
US Embassy, an EU del-
egation, INGOs, and the
media




DONORS & PARTNERS

Thank you to the generous individuals, institutions, and
partners that believe in our mission to nourish ALL children.

SPOTLIGHT ON EARLY
IDENTIFICATION OF DISABILITY

In 2023, SPOON began to prioritize the early identification of
disabilities through use of a developmental screening tool

Accredited Investors Koerner Camera

Apax Foundation* LinkedIn* So Hum Foundation

on children as young as 6 weeks.

Identifying disabilities and developmental delays in children
as early as possible means they can be matched with
services and provided with interventions sooner, which

improves their chances of growing up healthy.

In partnership with UNICEF-Lesotho, Lesotho National
Federation of Organisations of the Disabled, and Johns
Hopkins Bloomberg School of Public Health, SPOON rolled
out the developmental screening tool in Lesotho, with plans

to expand it to other countries soon.
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Bank of America*
Cambia*
Chevron*

Danone

Digital Lift

Elk Cove
Everidge

GHR Foundation

H.W. Irwin and D.C.H.
Irwin Foundation

Harbourton
Foundation

Access to Health
Zambia

Association of
Religious in Uganda

American University
Better Care Network

CoRSU Rehabilitation
Hospital

Liz MacPhail Interiors

M.J. Murdock
Charitable Trust

Maybelle Clark
Macdonald Fund

Medtronic*
Microsoft*

Nike*

PacificSource
Foundation

Rachel Cole DDS PC

Robert D. and Marcia
H. Randall Charitable
Trust

Rogers Family
Foundation

Kupenda for the
Children

Lesotho National
Federation of
Organisations of the
Disabled

Ministry of Labour,
Invalids, and Social
Affairs of Vietham

Sock Dreams
Stumptown Coffee
The Autzen Foundation

The George Family
Foundation

The Hartford*
The Standard*
UNICEF-Lesotho

U.S. Department

of Health and
Human Services,
Administration for
Children and Families

VMware Foundation*

Waller Building
Company

Technical Advisory
Group / Core Team
(Uganda, Zambia,

Lesotho)

United Aid for
Azerbaijan

UNICEF-Lesotho

University of San

CORE Group Oregon State Francisco
- University Extension
Developmental Screening Enablement Service University of Colorado,
InterAction Perkins International  3¢hool of Medicine,

Recommendations

seeting Abeurag

REFERRALS

International Disability
and Development
Coalition

Sally Mugabe
Children’s Hospital

St. Catherine

Department of
Pediatrics, Nutrition
Section

USAID Advancing

e International Sociol  Uriversity NGtrition
Waie . “mm,'mlwl nm,ml ) ; ; Global Orphan Stee e CileliEn United States
T e ottt oo Foundation Seva Sadan International Council

= Refer to social services for further evaluation of the following risks: food i rity

SUMMARY

Development (1) Behavior &
= Emotion

Johns Hopkins
Bloomberg School of
Public Health

Keystone Human
Services International

Shonaquip Social
Enterprise

The Small Things
Thrive Coalition

*Indicates corporate match for employee donation.

on Disabilities
UTENSILE

World Rehabilitation
Alliance
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FINANCIAL
SUMMARY

$1,353,772* REVENUE

$1,562,256 EXPENSES

Corporate: 3%

Government Grants & Contracts: 10%

*Does not include a federal grant that was awarded in FY23
but recognized in FY24.

OUR TEAM

Thank you to SPOON’s committed staff, Board of Trustees, &
volunteers for dedicating their time in service of our mission.

Michael Badalov, MBA, Interim Director of
Finance & Administration

Jon Baldivieso, Director of Products &
Services

Emily Brod, MBA, Vice President, Finance &
Operations

Alicia Burr, Development &
Communications Associate

Lauren Hughey, MPH, Program Officer

Anna Julius, Administrative & Board
Assistant

Zeina Makhoul, PhD, RDN, Global Nutrition
Specialist (Independent Consultant)

Doreen Alupo
Lorna Kyobiika

Cindy Kaplan, MS, Chair

Ana Rau, MPA, Vice Chair

Susan Shank, CFA, Treasurer

Leela Black, MS, CRC, Secretary
John Ordway, Chair Emeritus

John Himes, PhD, MPH, Trustee Emeritus
Judith Shank, MD, Trustee Emeritus
Mark Addicks

Robert Barnette

James Bever, MS, SFS-CM

Juan Cobenias

Aaron Babbie
Pip Meagher

Tobey Fitch
Cameron Gabrielson
Michael Gemar
Jocelyn Goodall
Georgia Greenblum

Kate Miller, MS, CCC-SLP, CLC, Feeding &
Disability Specialist

Carolyn Moore, MPH, Director of Policy &
Advocacy

Wendy Piret, MA, Product & Business
Development Director

Samhita Reddy, MPA, Director of
Development

Mishelle Rudzinski, MA, CCC-SLP, Executive
Director

Karen Scriven, Vice President, Global
Impact

Tammy Teske, MBA, Senior Director of
Programs & Partnerships

Pamela Magero
Lutgard Musiime

Martha Deevy, MBA

Keith Dokho

Eric Evans

Susan Hayes, MA

Audrey Heffron, AAMS, CDFA
Dana Johnson, MD, PhD

Pip Meagher

Carolyn Miles

Mishelle Rudzinski, MA, CCC-SLP
Douglas Taren, PhD, MS

N. King Zed

Sue Harrison
Michael Koerner

Mary Hearst

Timothy Landowski

Paula Rabaey

Sruthi Ramasahayam Reddy
Bailey Rudzinski



