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Our Impact

2015 was all about optimizing our impact. SPOON 
reached an ever-expanding number of children due 
to our strategy: teaching international and local 
partners how to feed children safely and monitor 
their growth. We optimized our impact and reached 
more children by delivering locally contextualized 
tools, sharing our expertise, and training our  
partners to teach others to provide optimal  
care in low resource settings. 

Read on to learn details of SPOON’S impact in 2015.



Reductions in Malnutrition

Treatable and preventable forms of malnutrition, 
such as anemia, can be catastrophic for children 
without permanent families caring for them, and for 
children with disabilities who are often isolated from 
their communities.  SPOON teaches caregivers and 
clinicians with limited training to screen children 
for malnutrition, track their growth, improve diets, 
correct dangerous feeding techniques, then monitor 
changes to make sure the new programs are having 
an impact.

The results have been dramatic in India, China and 
Vietnam where reductions in anemia are giving 
many children a new chance at normal, healthy 
brain development and overall health. 



Bringing SPOON Home: US Foster Care

There are approximately 400,000 children in foster care nationally, with 
12,000 in SPOON’s home state of Oregon alone - one of the highest rates 
in the United States. Children enter foster care at a disadvantage due 
to adverse childhood experiences and are at risk for malnutrition due to 
poor prenatal and infant health care, food insecurity, chronic stress, and 
the effects of abuse and neglect.

SPOON launched the Nourishing Oregon’s Foster Children project in 
January 2015 with local government services and University of Oregon. 
For the first time ever, a tailored nutrition and feeding training program is 
now offered for the foster care community (foster parents, child welfare 
professionals, and training service providers). 



OUR TOOLS
Where We Started

SPOON complements traditional mainstream nutrition 
programs through our package of assessment and 
intervention tools that address what and how children are 
fed. Our experts are designing solutions to accommodate the 
crucial and unique nutrition and feeding needs of children 
impacted by disability and/or institutional care. 

SPOON’s tools address many of the root causes of 
malnutrition, including:

• Feeding Techniques: Assessing and improving caregiver 
feeding practices for young children and children with 
disabilities;

• Nutrition Screening: Identifying children at-risk and 
prescribing individualized interventions for children with 
complex needs; and

• Diet: Evaluating and optimizing diet and supplementation, 
including food preparation in institutional settings.

 
Leveraging Technology

In order to respond to the demand to expand our programs 
to more sites and countries, SPOON launched Count Me In™, 
a comprehensive digital tool uniquely addressing multiple 
nutrition and feeding related risk factors for all children, 
including children with disabilities. We determined that the 
creation of this tool was an organizational priority because:

• Integration of our existing nutrition and feeding tools 
can result in highly impactful recommendations for 
each child. For example, if a child is determined to 
be underweight, we will be able to make immediate 
and customized recommendations based on multiple 
factors such as diagnosis, feeding techniques, diet, and 
nutritional status. 

• Digitization resolves the many challenges presented 
by paper-based tools and allows us to reach more 
children more quickly, improving their quality of life and 
diminishing the risk of irreversible damage. 



Spreading Life-Saving Techniques

Studies show that children living in institutions 
receive less than ten minutes a day of interaction 
with adults. Most interaction happens during 
mealtimes, and yet the feeding methods are usually 
rapid, rough, and even dangerous for children with 
disabilities who cannot chew and swallow easily.  
But with training, we are changing this reality.  
In 2015, in partnership with Holt International, we 
trained master trainers in China, Vietnam, and India 
who went on to share their newfound expertise to 
many more caregivers throughout their countries. 
We carried out our second training in Russia with 
Drs. Tatiana (Tanya) Morozova and Svyatoslav 
(Slava) Dovbnya who are cascading training to 
caregivers supporting vulnerable children and 
families throughout Russia. 
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