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VISIONING A WORLD WHERE ALL
CHILDREN ARE NOURISHED AND VALUED




SPOON

is building a world where children living
without permanent families and those with
disabilities are seen, nourished, and given
a chance to thrive.



Dear Friends,

2015 was an incredible year of growth for SPOON and for the children we reached with your support! We deepened our work in Russia and China, increased our
reach in India and Vietnam, and launched a program in our own backyard with children in Oregon'’s foster care. We also laid the groundwork for new partnerships
and programs in Bulgaria, Mongolia, Ethiopia and Zambia in 2016, all while remaining deeply committed to our roots in Kazakhstan.

In order to continue this important expansion, we launched Count Me In™, an exciting initiative to streamline and digitize SPOON’s unique feeding and nutrition
tools so we can have an even greater impact on an ever-increasing number of children. The SPOON team now consists of 10 expert staff, and several volunteer
specialists who travel the globe and work tirelessly in service of SPOON’s mission.

Our work wouldn’t be possible without the strong community of individuals and organizations who bolster us and allow us to retain continued financial stability

and growth. Support from our community comes in many forms, including the stewardship from our Board of Trustees and Portland Community Leadership Council,
the expertise of our Medical Advisory Board, the selflessness of our many volunteers, and the generosity of our donors. And thanks to the generous pro-bono work
from Zeus Jones in Minneapolis, we have a refreshed logo and website.

We are excited for the year ahead, and proud of what we have achieved so far. The children we reach struggle so unnecessarily with malnutrition and feeding
complications, often in absence of a family or community to care for them. But with your help, we are changing their lives. Thank you for joining us in this journey.

With hope and gratitude,

Lty Ll Mohtt Ml S

Cindy Kaplan Mishelle Rudzinski

Co-Founder Co-Founder



OUR REACH

2015 was a transformative year. Thanks to the time, resources and dedication of our team, our partners, and our supporters we have deepened our impact, and reached
more children in more places than ever before.
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Our Impact

2015 was all about optimizing our impact. SPOON
reached an ever-expanding number of children due
to our strategy: teaching international and local
partners how to feed children safely and monitor
their growth. We optimized our impact and reached
more children by delivering locally contextualized
tools, sharing our expertise, and training our
partners to teach others to provide optimal

care in low resource settings.

Read on to learn details of SPOON’S impact in 2015.



Reductions in Malnutrition

Treatable and preventable forms of malnutrition,
such as anemia, can be catastrophic for children
without permanent families caring for them, and for
children with disabilities who are often isolated from
their communities. SPOON teaches caregivers and
clinicians with limited training to screen children

for malnutrition, track their growth, improve diets,
correct dangerous feeding techniques, then monitor
changes to make sure the new programs are having
an impact.

The results have been dramatic in India, China and
Vietnam where reductions in anemia are giving
many children a new chance at normal, healthy
brain development and overall health.

Results Over 18 Months Demonstrate Remarkable Reduction in Anemia
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Bringing SPOON Home: US Foster Care

There are approximately 400,000 children in foster care nationally, with
12,000 in SPOON’s home state of Oregon alone - one of the highest rates
in the United States. Children enter foster care at a disadvantage due

to adverse childhood experiences and are at risk for malnutrition due to
poor prenatal and infant health care, food insecurity, chronic stress, and
the effects of abuse and neglect.

SPOON launched the Nourishing Oregon’s Foster Children project in
January 2015 with local government services and University of Oregon.
For the first time ever, a tailored nutrition and feeding training program is
now offered for the foster care community (foster parents, child welfare
professionals, and training service providers).




OUR TOOLS
Where We Started

SPOON complements traditional mainstream nutrition
programs through our package of assessment and
intervention tools that address what and how children are
fed. Our experts are designing solutions to accommodate the
crucial and unique nutrition and feeding needs of children
impacted by disability and/or institutional care.

SPOON'’s tools address many of the root causes of
malnutrition, including:

* Feeding Techniques: Assessing and improving caregiver
feeding practices for young children and children with
disabilities;

* Nutrition Screening: Identifying children at-risk and

prescribing individualized interventions for children with
complex needs; and

¢ Diet: Evaluating and optimizing diet and supplementation,
including food preparation in institutional settings.

Leveraging Technology

In order to respond to the demand to expand our programs
to more sites and countries, SPOON launched Count Me In™,
a comprehensive digital tool uniquely addressing multiple
nutrition and feeding related risk factors for all children,
including children with disabilities. We determined that the
creation of this tool was an organizational priority because:

e Integration of our existing nutrition and feeding tools
can result in highly impactful recommendations for
each child. For example, if a child is determined to
be underweight, we will be able to make immediate
and customized recommendations based on multiple
factors such as diagnosis, feeding techniques, diet, and
nutritional status.

e Digitization resolves the many challenges presented
by paper-based tools and allows us to reach more
children more quickly, improving their quality of life and
diminishing the risk of irreversible damage.



Spreading Life-Saving Techniques

Studies show that children living in institutions
receive less than ten minutes a day of interaction
with adults. Most interaction happens during
mealtimes, and yet the feeding methods are usually
rapid, rough, and even dangerous for children with
disabilities who cannot chew and swallow easily.
But with training, we are changing this reality.

In 2015, in partnership with Holt International, we
trained master trainers in China, Vietnam, and India
who went on to share their newfound expertise to
many more caregivers throughout their countries.
We carried out our second training in Russia with
Drs. Tatiana (Tanya) Morozova and Svyatoslav
(Slava) Dovbnya who are cascading training to
caregivers supporting vulnerable children and
families throughout Russia.




SPOON WARMLY THANKS

OUR INVESTORS

Albert B. and Jean E. Hallstrom Family
Fund of The Oregon
Community Foundation

The Autzen Foundation

Bill Healy Foundation

Carlson Family Foundation

The Collins Foundation

Harbourton Foundation

Maybelle Clark Macdonald Fund

Meyer Memorial Trust

M.J. Murdock Charitable Trust

The Oregon Community Foundation

Robert D. and Marcia H. Randall
Charitable Trust

Rodolph and Cherie Chevalier Fund of
The Oregon Community Foundation

So-Hum Foundation

The Waitte Foundation

Wheeler Foundation

William G. Gilmore Foundation

Anonymous (1, 2)

FOUNDERS CIRCLE GOLD
Marilyn and Steven Rothschild

FOUNDERS CIRCLE SILVER
Mary and Keith Bednarowski
Judith and Steven Shank

FOUNDERS CIRCLE BRONZE
Mark Addicks and Tom Hoch
Chuck Denny

Sarah Goracke and Ken delaski
Julie Mancini and Dennis Bromka
Dana and Scott Mandell

Rico and Malcolm Mclver

Michele and Rich Meyer

Cindy and Jim Murphy
Anonymous (1)

CHAMPIONS

Kara and Jordan Bader

General Mills

Koerner Camera

Shea and Kaveh Najafi

Lois and John Rogers

Cindy Tallamy

Lakshmi Sai Siddhartha Vadrevu
Kara and Dave Walter
Anonymous (2)

OUR DONORS

ADVOCATES

Carol and Ted Cushmore

Martha Deevy

Chandra and Kurt Hammond
Julie and Wil Heupel

Brita A. Johnson and Allen Poole
Delphine and Christopher Kahler
Zeina Makhoul

Rebecca Simmons

SUPPORTERS

adidas

Linda and Scott Andrews
Donna Avery and Tom Kigin
Cynthia and Jim Barrigan
Joyce and David Bertoch
Melissa and Bob Bjork
Susan and Sean Daley

Gun Denhart

Executive Development Associates, Inc.
Martha and John Gabbert
Sandy and Jeff Grubb

Dana and Chris Hargunani
Linda Rae Hickey

FOR THEIR

Denys and Dale Hoistad

Janet and Ronald Johnson

Joy and Sydney Kaplan

Edie and Dick Lasner

Bridget and Ross Levin

Carol Schnitzer Lewis

Kathleen Lewis

Austin and Fred Malloy

Microsoft Matching Gifts Program
Nemo Deisgn

Nike, Inc.

Amy O’Neill and Larry Staver
Pamela Ooten

John Ordway

Denise and Craig Pernick

Project *

Molly Rogers and Chris Hagerman
Rebecca Rosser and Ben Nichols
Ann and Robert Sacks

Dina Schnitzer

Tom Swain

Sarah Vogelsberg and Craig Masback
Tiffany Weston
Anonymous (3,4,5)



GENEROSITY AND COMMITMENT TO OUR

FRIENDS

Jennifer Andres

Sue Bennett

Priscilla Bernard and Dan Wieden
Angie Boggs and Kenny Bunch
Emily and Nick Brod

Lisa and Jim Buck

Bruce Carter

Leslie and Bert Cohen

Dr. Rachel and Craig Cole

Julia Davies

Marjorie Dial and Jeremy Fields
Enyeart Family Foundation
Rosine and Colin Evans

Mary Elliot and Mark Friedman
Families of Russian & Ukranian Adoptees
Judy and David Gilmore

Richard Glick

Luisa Adrianzen Guyer and Leigh Guyer
Susan Hammer and Lee Kelly
Carmel Ann Harr

Audrey Heffron

Jen and Rob Hendrickson

Cindy and Wil Hergenhan

Janet and Ken Hooten

Martha Koerner and Bill Dieter

Judy and Marty Kuretsky
Pamela and Joakim Lialias
Kellie Lim and Adam Sussman
Kymberly and John Lukosky
Laurie and Wesley Mangum
Sharon and Jeff Markowitz
Linda and Steven McGeady
LuAnn and Charles Mitchell
Thanne and Steve Moore
Mary Lynne Poole

Lisa Poseley-Duff

Maureen and Sean Powers
Mary and Tom Racciatti

Dara and Brent Royer

Ellen and Jon Rudzinski

Krista and Tom Seery

Molly and Hunter Simon
Susan Matlack Jones and Associates
Christina and Evan Swanson
Shane Swanson and Jeff Brockmann
Betsy and Mayer Tapper
David and Laura van Vuuren
Shazi Visram

Judy and Bill Walter

David Woodland

Anonymous (6)

CONTRIBUTORS
Kirsten Brady
Susan and Brent Brower-Toland
Paul Busch
Anne Carayon and Dan Pennie
Judy Carroll
Nancy and Bill Collins
Betsy and Jason Conway
Natalie and Rob Corrao
Pip and Evan Denhart
Libby and Tom Doran
Dana DuVivier
Maureen Dykinga
Todd Ebersole
Sarah Edwards-Schmidt
and Dennis Schmidt
Alice Graham
Kathy Hamm
Paula and Robert Hamm
Paul Hanrahan
Mary and Terry Hearst
Joanna and Scott Hollis
Sue Hickey and Sheldon Klapper
Laura Holtz and Ben Flynn
Bernadette and Jon Hornig
Melissa and Daron Horwitz
Laura Ishak
Anthony Kahn
Steven Kern
Rose Kincaid

MISSION

Judy and Marty Kuretsky
Greg Lane

Jodi and Kevin Longveil
Kymberly and John Lukosky
Vanessa McKiel and Tom Dietz
Katherine Nelson Ward

New Cascadia Traditional TM
Laura and Eric Niedermeyer
Marcie and John Notar

Ryan Orr

Sarah Pennie Thompson
Danette and Scott Tumbleson
Robin and Greg Schmitt
Nina Shalla

Katie and Matthew Siegel
Zoya Simakhodskaya

Aziz Uras

Carol and Ron Vantine
Courtney Waterman

Amie and Jon Wexler
Genevieve Wolfe
Anonymous (7, 8)

IN-KIND INVESTMENTS
Davis Wright Tremaine
Forge Graphic Works
Hogarth Worldwide Inc
LunarMPLS

McDonald Jacobs

Perkins Coie LLP

Zeus Jones



FRIENDS OF SPOON

1000 Days

Ashoka

Children in Adversity Policy Partnership
CORE Group

Firefly International

Georgia Institute of Technology

GHR Foundation

Global Alliance for Children

Holt International Children’s Services
InterAction

International Social Service

Kazakhstan Ministry of Health

LUMOS

National Council for Adoption

Oregon Department of Human Services
Oregon Health and Science University
Orphan and Vulnerable Children Task Force
Otkazniki

Russian Ministry of Health

SOS Children’s Villages International

St. Catherine University

The Nonprofit Association of Oregon
UNICEF Global Partnership on Children with Disabilities
U.S. Government International Assistance for Children in Adversity
University of Oregon

World Vision



FINANCIAL SUMMARY

Individual Contributions
Foundation Grants
Contracts Earned Income
In-Kind Contributions
Corporate Contributions

Domestic Programs
International Programs
Tools Optimization
Program Development
G&A

Fundraising

REVENUE AMOUNT
Individual Contributions 357,471
Foundation Grants 336,107
Contracts Earned Income 166,087
In-Kind Contributions 147,591
Corporate Contributions 19,771
Realized Gain/Loss on Investments 2,426
Unrealized Gain/Loss on Investments (21,098)
Investment Income 883
Other Income (557)
Total Revenue 1,008,683
EXPENSES AMOUNT
Total Programs 505,384
Domestic Programs 45,039
International Programs 236,254
Tools Optimization 74,294
Program Development 149,749
G&A 109,149
Fundraising 150,13
Total Expenses 764,646
Change in Net Assets 244,037

ASSETS AMOUNT
Cash and Cash Equivalents 437,892
Accounts and Grants Recievable 143,910
Prepaid Expenses & Insurance 1,381
Furniture and Equipment, Net 84,865
Total Assets 678,048
LIABILITIES AND NET ASSETS AMOUNT
Total Liabilities 14,589
Total Net Assets 663,458
Unrestricted Net Assets 485,917
Temporarily Restricted Net Assets 177,542
Total Liabilities and Net Assets 678,048

SPOON undergoes an annual audit conducted by an
independent firm. Figures above are based upon the

report of McDonald Jacobs.




2015 STAFF
Cindy Kaplan, MS

Co-Founder & Executive Director (Board Chair, 7/2016-)

Mishelle Rudzinski, MA, CCC-SLP

Co-Founder & Deputy Director (Executive Director, 6/2016-)

Jon Baldivieso
Technology Program Manager

Emily Brod, MBA
Director of Finance and Administration

Maureen Dykinga, MS, CCC-SLP
Pediatric Feeding Specialist

Caliopy Glaros
Administrative and Development Coordinator

Luisa Adrianzen Guyer
Director of Development and Communications

Zeina Makhoul, PhD, RD
Nutrition Scientist

Tammy Teske, MBA
Director of Programs

Sophie Hawkins
Administration and Outreach Coordinator

Kerry Norton, MPH
Program Officer

Tricia Aung, MPH
Program Officer

Raushan Amanzhanova
Director of SPOON Foundation Central Asia

Assel Mussagaliyeva

Monitoring & Evaluation Coordinator, SPOON Foundation Central Asia

BOARD OF TRUSTEES

John Ordway, JD, Chair

Jeff Erlich, MA, Vice-Chair & Treasurer
Judith Shank, MD, Secretary
Martha Deevy, MBA

Audrey Heffron, AAMS

John Himes, PhD, MPH

Dana E. Johnson, MD, PhD

Cindy Kaplan, MS

Scott Mandell, MBA

Michele Meyer

Dara J. Royer

Mishelle Rudzinski, MA, CCC-SLP

MEDICAL ADVISORY BOARD
Julian Davies, MD

Philip A. Fisher, PhD
Michael Georgieff, MD
Mary Hearst, PhD, MPH
John Himes, PhD, MPH
Dana E. Johnson, MD, PhD
Maria Kroupina, PhD

Brad Miller, MD

Paula Rabaey, MS, OTR/L
Katja Rowell, MD

Almaz Sharman, MD, PhD

PORTLAND COMMUNITY LEADERSHIP COUNCIL
Pip Denhart, Co-Chair

Kathleen Lewis, Co-Chair

Kara Ausenhus Bader

Kate Barker-Swindell

Amanda Davidson

Michael Koerner

Julia Plowman

Dara Wilk

VOLUNTEERS

We are grateful to the many volunteers who
selflessly donate their expertise and time throughout
the year. The following volunteers provided over 40
hours of their time.

Stephanie Auxier, MA

Dana DuVivier, BSN

Emily Leuning, MS

Maya Rait

Laura Rodriguez, MS

Jessica Somohano, MS, RD

Liz Stapf

Amanda Whittenburg, MS, RD

Beth Williamson, PhD, OT
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LEARN
www.spoonfoundation.org

FOLLOW
www.twitter.com/spoonfoundation
www.facebook.com/spoonfoundation

GIVE
www.spoonfoundation.org/donate

135 SE Main Street, Suite 201
Portland, OR 97214

1.503.954.2524
info@spoonfoundation.org



